ISSAQUAH BOOSTER MEETING AGENDA
September 16th, 2025	 6:00PM

· Welcome called to order at 6:00pm
In attendance: Marcie Lewis, Jennifer Harrington, Julie Gamble, Katie Frodham, Hally Wax, Dana Macaro, Natalie Dobson, Matt Kot, Adriana Stamenova, Eric Alverdes, Jodee Chapman, Shanna Tomko, Cliff Rudolph, Amy Gibbons, Kelley Mullet, Ayana Meissner, Victor King, Will Tuttle, Alex Rosentstein, Karen Sperry, Nick Chhabra, Nisha Nair

· Review August Minutes (attached)	motion to approve by Jennifer Harrington, seconded by Eric Alverdes; minutes approved by the board
· President’s Report 
1. Vote on VP Position
Motion to approve Karissa Mobilia as VP by Ayana Meissner, seconded by Katie Fordham; motion approved
2. Friday Varsity Football Game King 5 Game of the week
Expecting a large crowd on Friday night, we will plan to have a membership table set up to help people sign up.
3. Review Parent Rep procedures for fundraising and use of Cheddar Up
Amy will do training after the meeting
Reiterate to follow policies and procedures, specifically cheddar up use.  Parent reps can not create their own cheddar up pages
4. Discuss Booster auction/dinner event for Fall 2026
Victor would like to form a planning committee
Aiming for a Fall 2026 date
5. Booster Membership Drive
Incentives are still in place
Would like Jordan to send out a message in Final Forms about signing up
Put a direct link on the Booster home page
6. Food Trucks discussion
Can we partner with ASB on this?
Main concern is taking away profits from the concessions stand
Will work with Tim on future plans with boosters

· Athletic Report No Report

· ASB Report Good start to the year working with leadership students.  want to connect more with boosters to see the budget process.  ASB is attending a retreat next week, as well as assisting at the middle school retreat.  Really wanting to elevate the school spirit this year.  King 5 game of the week Friday!

· Treasurer Report Stacey cuts checks 2x a month. Please remember to use 1pdf for all receipts.  Please give a heads up if you are doing an eagle eats fundraiser, so they know where to allocate funds that come in

· Exec VP Report *see president’s report
1. Parent Reps in attendance
Cheer: done 2 games so far. Getting great feedback on the large sideline squad. Comp teams have started their practices
Soccer: preseason underway. Thursday is league opener against Liberty. 10/11 MS fundraiser game
G Swive: won against Liberty. Smaller team this year
B Golf: 3rd match today, JV starts this week
DECA: 250 students signed up so far. Hosting a movie night fundraiser on 9/26
Volleyball: 3-0 start, Leage games start next week
Softball: Lindsay Barnes had been named new Varsity head coach
B Basketball: 1st fall league tourney team went 2-2. BC league starts this weekend. Have been training on Monday and Wednesday evenings with Derrik. Will have travel tournament over x-mas break
Flag Football: starts in November, had a booth at back to HIS night. 69 girls so far signed up so ordered more uniforms. Will have a float in salmon 
days parade. Only 1 home game this season so will also be senior night and community night
G Basketball: sponsorship fundraising has started for banners
Dance: perform at home games and assemblies.  Will walk and perform during the salmon day parade
B Soccer: change in head coach, encouraging all boys players to attend the girl’s soccer games.  Have a higher fundraising goal this year.
Football: Game of the week Friday so buy your tickets early
2. Parent Reps (reports submitted)

· Membership Report	354 members so far this year – last year at 328 at this same time.  Gained 9 new lifetime members. Will send out a spreadsheet to parent reps so they can track who is signed up

· Concessions no shows are a problem – please give notice if you are unable to make your shift. Parent Reps please send out the sign-up genius to your parents. Added 10/11 date for MS soccer fundraiser.

· Logo Wear will have a sale on Friday night at the game (trying to clear out old inventory). Reminder to send out the sign-up genius. Would like approval to order a new for a special HOCO item (possibly purple tshirt with puff or metallic gold writing). 
Motion to increase the budget by $5000 to place an additional order by Eric Alverdes, seconded by Kelley Mullet; budget increase is approved.

· Committee Reports
1. Student Recognition Chair Report Coaches have been emailed about selecting Fall athletes to award
2. Another Eagle Goes to State Report No Report
3. Communications Chair Report 1st Buzz went out this week. Will would like a list of all the fall sports parents who do the weekly write-ups
4. Social Media Report Please keep tagging boosters in your posts so Jennifer can re-post them easily. Requests 24 hour’s notice to post something

· New Business Cliff Rudolph mentioned possible increasing Booster dues, can have this discussion at a future meeting. Also discussed that he’d like the parent reps to share with one another the best fundraising techniques they have used. New banners in the gym have still not been hung up, hoping they are done asap since the new floors are completed.

Meeting adjourned at 7:35pm

UPCOMING IMPORTANT DATES
OCTOBER 14 – NEXT BOOSTER MEETING
OCTOBER 17 – HOMECOMING GAME
OCTOBER 18 – HOMECOMING DANCE

